The City of Galena Park

City Commission Meeting
| Date: September 16, 2014

A regular meeting of the City Commission of the City of Galena Park was held at City Hall in the
Council Chambers, Tuesday evening at 6:00 P.M. on September 16, 2014.

Present were: Esmeralda Moya Mayor

Danny Simms Commissioner
Lois Killough Commissioner
Maricela Serna Commissioner
Juan Flores Commissioner
Mayra Gonzales City Secretary
Robert Pruett City Administrator
Jim DeFoyd City Attorney

Mayor Moya called the meeting to order.
Mayor Moya called on Commissioner Simms for the invocation.
Mayor Moya called for comments from the audience.

A gentleman from North Shore and a property owner of Galena Park at 1204 13" St stated he was
speaking on behalf of his sister who was supposed to say the invocation, but is stuck in traffic. He
will read a letter she wrote: Yesterday we presented a petition from the citizens of Galena Park to
Mayra and later that evening my best friend tells me that Commissioner Serna calls her husband,
Sergio Olivas, and asked him why he had signed the petition. Though it may be public record the
million dollar question is what gives Commissioner Serna the right to call people on the list and
intimidate them. Not only is that a violation of privacy, but it is a violation to the citizens’ rights.
Commissioner Serna’s conduct is inappropriate and she should be reprimanded immediately, and
we plan to report her actions to the state to submit a formal complaint. We want the minutes of this
meeting to reflect Commissioner Serna’s inappropriate conduct. That was from his sister, Rosario
Flores. Commissioner Serna stated for the record that she did not. She asked Sergio what is the
petition about. Commissioner Serna stated that she did not threaten him in any way, she only asked
what it was about. Commissioner Serna stated that she has a right to know, she is a citizen of that
city. She just asked him what he was told the petition was for. He told her that it was for Mayor Moya
to get rid of her, Juan Flores, Mr. Pruett, and Mr. Danny Simms. Commissioner Serna stated she

called him because he is a personal friend of hers. Mayor Moya stated that she didn’t know she was
getting rid of people.

Mr. Tim Wehmeyer, 1811 Leggett, stated now that they do have a Mayor that is there every day, and
it is just him trying to save the city money, but why is the city administrator position so necessary
when they have one person and four other people that can do the job for what they get paid. Which
is $200.00 or $300.00. Mr. Wehmeyer stated that would save $130,000 total. Commissioner Serna
stated that they do not do the administration’s work. Commissioner Simms stated that he has a full
time job with the Galena Park Independent School District and he is trying to take care of 26 schools
and the people under him. if someone was to call him and say they have a dog that needs to be
picked up, that is why they have a City Administrator for the everyday operations of the city.
Commissioner Simms stated that they deal with paying the bills and passing ordinances and that
is why it is necessary to have someone in that position. When the city was probably chartered those
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guys were there every day and active in the city. As big as they have gotten all of them have things
in their lives and they need somebody that can make that split second decision, because he may
not always be around. Mr. Wehmeyer asked if that doesn’t get delegated down to the department
head for the most part. Mr. Wehmeyer stated unless he is wrong, but isn’t the Mayor going to be
there every day for the most part. Mayor Moya stated that she did resign her job so that she can
concentrate on the city. Mr. Wehmeyer stated that they are going to make all the decisions and if
the Mayor is going to be there, he doesn’t understand why she can’t delegate all the jobs. They vote
on it as a whole and they come to an agreement and if she is going to be there, that will save the
city $100,000. Commissioner Serna asked Mr. Jim DeFoyd, City Attorney, what was their job as
commissioners. Mr. DeFoyd stated that the City Council and the Mayor are to set policy. They are
to guide the citizens and the city administration with policies. It was never intended that the
Commissioner or the Mayor spend full time jobs. Mr. DeFoyd stated that he would like to point out
to them that is a 10 million dollar operation and it is very complicated business and it has to be
operated as a business. Mr. DeFoyd stated he is trying to explain to them why they have to have
personnel. You have to have licensed personnel in the sewer department and the water department
and those people are invaluable and you have to have somebody who can coordinate all them. Mr.
DeFoyd stated that person must be someone with managerial and administrative experience and
someone that has had many years of training in the operation of a business. That is why you have
administrators and a sewer department licensing, somebody has to keep up with that. It was never
intended for Mayor and Council to perform those functions because they are simply not qualified
and they know they are not, but they can set policies. That is a goal and a policy is a goal. They
want to accomplish x number of streets to be repaired and they turn that over to the city
administrator and the people in the street and water department to handle themselves. That is what
the purpose of the city council is, to set policy on behalf of the citizens because that is who they
are working for. Mr. Wehmeyer asked how Baggett and Havard did it during their tenure. Mr. DeFoyd
stated he could assure him that they did not do a full time job. They had an administrator or a city
secretary. The city secretary basically did the job of the city administrator. Mr. Paul Henry, a citizen,
stated Margaret Stevens. Mr. DeFoyd stated yes she was one of them along with Barbara Nugent
and a lot of small towns have the city secretary. It is not that they Mayor, Alvin Baggett, was not
there all day he would walk across the street, and he can assure him because he was in the same
office with him. The day to day administration was done by Barbara, but the problem with all that
was and it was recognized in 1991, was that the job had become too burdenful and they needed to
have somebody who was qualified to be a city administrator. Mr. DeFoyd stated that the council
decided to create the office of the city administrator which they did and the first city administrator
may have been John Cooper. Mr. DeFoyd then stated that he may not have been the first, it was
Henry Binning and then John Cooper. A citizen stated if that was the case what kind of degree does
Mr. Pruett have to run a 10 million dollar enterprise. Does he have a master degree in economy or
in management? Mr. DeFoyd stated that there is nothing sacred about a college degree, you can be
a very intelligent man. He knows, him sitting in that room right now, who has intelligence and who
has experience in operating businesses that may not have a college degree, but they have
experience and they know how to do it. It is a good thing to have a degree and he wants all the
children out there to get one so that they can progress. There are many businesses out there that
have managers and employees that do not have degrees. Ms. Taggy Hall, a citizen, asked if the city
administrator should reside in Galena Park. Mr. DeFoyd stated that is up to the people and the
council to decide, but it is going to be very difficult to find somebody. Ms. Hall asked if it was in the
charter that the city administrator should reside in the city. Mr. DeFoyd stated no it was not and that
there is no requirement for any employee to live in the city. Mayor Moya stated that what she thinks
Ms. Hall is asking is if that position is in the charter, and it is not in the charter. Mr. DeFoyd stated
that he doesn’t know how many times he has to go over this. The city charter authorizes the city
commission to create positions. It created the position of the city administrator in 1991 and way
before that it created the position of the chief of police and the fire chief and the position of the
public works director. Those are all created by city council action because the charter authorizes
them to do that. The police chief and the fire chief are not in the charter. A citizen stated that you
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must have those departments. Mayor Moya stated it is in the charter. Mr. DeFoyd stated that the
positions were created by ordinance and itis commonly done all over the state. Ms. Hall asked how
old the charter was. Mr. DeFoyd stated it was created in 1946, but amended in 1979. Ms. Hall stated
it should be amended again. Commissioner Serna and Commissioner Killough stated that they were
in the process. A citizen stated that he believes the city government should be by the people and
for the people not by the government and for the government. He stated it was a dictatorship iocal
government that is the reason they signed the petition. He also stated that it is more than 100
signatures that were presented to them and maybe they will have to go all the way to court.

Ms. Taggy Hall stated that she is for the right thing. The Mayor, Esmeralda Moya, won the Mayor’s
show fair and square. The city commissioners won’t give her a chance and they vote her down in
everything that she tries to do. It is her opinion but it is very unfair, because she is the Mayor. Ms.
Hall asked if the type of government they had was weak Mayor strong Commissioners.
Commissioner Killough stated yes it is everybody equal. Mayor Moya stated that they are home
ruled...... Commissioner Killough stated that all votes are equal. Mayor Moya stated no it is home
ruled strong Mayor weak Council type of government. Commissioner Killough stated it was not. Ms.
Hall stated the way it is now is weak Mayor strong Council type of government.

Mr. Eric Broussard stated he lives in Galena Manor and he grew up in Galena Park and moved back
in 2000. He noticed since he moved back there has been no major changes and he knows the city
has grown and there is lots of truck traffic. It has grown into a 10 million dollar budget, but he has
not seen any benefits for the people. Mr. Broussard asked the council what they thought about the
petition. The people are getting upset and they got 600 people to sign the petition, if they would
have had more time they could have got more people to sign it. Since the last election they have
upset a lot of people. Mr. Broussard asked the council if they were worried about that, if he was in
that position and saw the petition he would stop and think something is not right. The people that
they represent are not happy. Mr. Broussard stated that they want to vote themselves in a race. He
stated what he would do is shelf everything until he goes to the people and find out what they can
do to help. He stated that he talked to people and a lot of the seniors are not happy, they are afraid
of them. He stated he wanted it to be on record that he is not afraid of them. Those people raised
him and he is going to do anything he can to protect those people. Mr. Broussard stated to the
council that they should be worried. Mr. Pruett stated that he wanted to give Mr. Broussard a brief
synopsis of the financial situation the city was in two and a half years ago. Mr. Pruett stated that it
takes money to move the city forward and if you don’t have that you cannot pave roads or buy
police cars. In the last two and a half years they have taken the city from a severe deficit because
nobody wanted to raise taxes or water rates, but you cannot pay out more than you take in and that
happened for years, politics entered into the fray. Mr. Pruett stated that the city is getting back on
track and you are going to start seeing roads paved, new water lines, and infrastructure being done,
but they had to get the money straight. The water and sewer department put the city in a severe
deficit, they wrote off a million and a half already that was unrecoverable in the general fund. Mr.
Pruett stated that the City of Houston kept going up on the city and for various political reasons
they were reluctant to pass the cost on to the citizens. Mr. Pruett stated that the city is like a
business and you must run it like one or it will go broke. They are heading in that direction now,
and it takes somebody to lead it in that direction full time. Mr. Pruett stated that he has lost many
hours of sleep and he has had to tell people no when he didn’t want to, but the money simply wasn’t
there. Mr. Pruett stated that it is getting better everything from police to fire protection. He stated if
the commode doesn’t flush the citizens are going to be up there hollering at him if he doesn’t have
the money to fix the line, the old cement pipe that was put in 50 years ago. Mr. Pruett stated he
implemented policies that they go form man hole to man hole instead of patching and spending $7-
$8,000 on patching a 6 foot line. Mr. Pruett stated that the water and sewer department are
nightmares for him .Mr. Pruett stated that they have it turned around now and people are feeling the
pinch, but the whole state is that way. Mr. Pruett gave an example that our water rates are $12.86
for the first 3,000 gallons and the City of West Columbia is half our population and they pay $13.00
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for the first 1,500 gallons. He stated that our water rates are high, but we are still lower than many
communities in the state. Mr. Pruett stated that it is going to progress within the next five years so
the citizens do not bite the bullet. There are policies to where they try to hire the citizens first if they
can find the expertise to do that. There is a lot of things behind the scenes that the public does not
understand, but they are welcome to go to his office and he can explain. Mayor Moya asked why
they cannot defer the raising of the salaries if they are in debt, because it is a lot of money. A citizen
stated if they are not where they need to be, why the city can’t wait until they are where they need
to be. Another citizen asked if they want to rule the city like a business how in the world are you
asking for a raise. Mr. Pruett stated it was up to Mayor and Council to decide. Mr. Broussard asked
why the Mayor doesn’t have a voice in this. Mr. Pruett stated that the Mayor does have a voice in it.
Mayor Moya stated that she does not have a voice in it. A citizens stated the Mayor has one voice
against four council members. Commissioner Killough stated to the Mayor she does. Mr. Broussard
stated they voted for Mayor Moya to run the city, they voted for a strong Mayor and that is what the
citizens want. They want it back to where it should be, he doesn’t know how they changed it over
the years, but what the city needs is a leader not a city administrator. Mr. Broussard stated they
might need an administrator he is not going to say they don’t need help, but they elected a Mayor
to run the city so they need to let her run the city. That is what the people want, and if it doesn’t
happen today it will happen tomorrow, because the people are going to stand up against all of the
council. Mr. Broussard stated that it may be their last tenure if they don’t see change, because they
want to see change. He stated that the change can start now by volunteering to stop the raise and
tabling it for now and see how they can make more money for the city. Mr. Broussard stated they
want to see the Mayor make some decisions and see what she can do, they elected her for two
years. Give her two years to run the city and maybe they can work together and make it better. Ms.
Taggy Hall stated to see what she can do in two years and if she can’t do it they will vote somebody
else in. Commissioner Flores stated that he is on the streets all the time talking to people and
walking with people doing everything he can. Commissioner Flores stated he came in at the same
time the Mayor came in and they both took the oath of office at the same time and they are both
trying to work together. He stated when he first came in he met with her a couple of times and they
talked and tried to work it out. Commissioner Flores stated that he does respect the Mayors position
as he respects everybody else’s position. Commissioner Flores stated he was elected himself and
they are both there for the people, but ever since he came in he has not been given a chance to get
his feet it because it has been a battle. Commissioner Flores stated that he has told people he is
not there to fight he is tired of fighting. What he wants to do is keep trying to do his programs and
try to help the people. Commissioner Flores stated that if the Mayor wants to work with them he will
challenge her, please try to meet with them. He stated the Mayor has not even tried to meet with any
of them or tried to. Mayor Moya stated that she has sat with him and spoke to him. Commissioner
Flores stated that not with anybody else, she has not even tried. Mayor Moya stated that she has
tried. A citizen asked so she has meet with Commissioner Flores, but not with anybody else. Mayor
Moya stated that yesterday she got kicked out of her own meeting by Mr. DeFoyd; that is not respect.
Commissioner Flores stated to the Mayor if she wants to get someone to go in and mediate and get
together and try to talk it out he will be willing to do it and work with her if she gives them a chance.
Mayor Moya stated that when she wanted to work with him on movie night and another citizen
wanted to do something before the movie his response was not what she expected. Commissioner
Flores stated that what was the question you had, because Mayra called him and asked him if
someone could perform before the movie and he answered that would be fine just have them
contact him. Mayor Moya stated that was not his response and she was not going to get into it.
Commissioner Flores stated no the people have a right to know and he wants to know what he said.
Mayor Moya stated that it seems that every time she wants to work with them everyone is against
her. Every time they go into a meeting, Commissioner Flores is meeting in Mr. Pruett’s office or in
Mr. DeFoyd’s office or meeting somewhere. Mayor Moya stated they have their meetings planned
already and the citizens have seen it. Mayor Moya stated that like he goes around talking to people,
the people go to her and tell her that Commissioner Flores and Commissioner Serna go around
telling people how bad she is and how she doesn’t want to work with them, which is very
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unprofessional. Commissioner Flores stated that if the Mayor wants to work together he is more
than willing to, but she has not given them a chance. Mayor Moya states that the people who she
does talk to...... it seems like he doesn’t want to work with her. Commissioner Flores stated he is
trying to. A citizen stated that if Commissioner Flores really wants to help the people, to show it and
don’t get personal. Commissioner Flores stated he is helping the people and he is not getting
personal. Mr. Broussard stated that the people who voted for him see it and they probably won’t
vote for him again. Commissioner Flores stated that he is going to stand for what he believes is
right and he is fine with it. Commissioner Serna stated that the very first day right after she was
sworn in they were there waiting for the Mayor so that they could start working together, what did
she do? She went in and changed the locks and she would not talk to her. Commissioner Serna
stated that same day she asked her four times...... Rosario Flores went up to her and asked what
was wrong and Commissioner Serna told her to go see what was wrong with her. Commissioner
Serna stated they went together to the Mayor's door and Commissioner Serna asked Mayor Moya
do you want to talk to me and the Mayor closed the door on her and Rosario was there. Mayor NMoya
stated no she did not and if they want to go there they will go there all the way. Mayor Moya stated
she changed the locks due to misappropriation and mismanagement of public records.
Commissioner Serna stated it was her first time and she did not know that. Mayor Moya stated that
she saw it and people were seeing it. Mayor Moya stated when she changed the locks every one of
them had access to a key. Mr. Simms went by and almost knocked the door down and when she
called her own police department, they were sent home by the chief of police. Mayor Moya stated
there were people around and they could keep going. Commissioner Serna stated furthermore Ms.
Taggy is asking for a chance for the Mayor, well she is asking for the same thing. Commissioner
Serna stated she has been there four months give them a chance, they are asking for the same
chance. A citizen stated for them to stop going around and telling the citizens in Galena Park to go
against her to begin with. Commissioner Serna asked who she has said that too. Citizens started
commenting on Commissioner Serna lying. Commissioner Killough stated to the other
commissioners if they recall getting a letter from the Mayor stating that she was going to have them
investigated. Mr. Pruett stated to the Mayor that she needed to call the meeting to order.
Commissioner Flores stated that if the Mayor respects him he will respect her, but it is not a one

way street. A citizen stated he does not respect her. Commissioner Flores stated Ms. Moya | respect
you.

Ms. Taggy Hall asked Commissioner Serna what she addressed to her. Commissioner Serna stated
that she asked for them to give Ms. Moya a chance, well she is asking them to give her a chance.
Commissioner Serna stated that she wants to work for the people too and she thought they were
on the same page. They also want the same thing for the people, they want to better Galena Park.
Ms. Hall stated that they have to show it. Commissioner Serna stated yes ma’am, but the Mayor
needs to work with them. Commissioner Serna stated that there is no way to work together if the
Mayor is not talking to them. Mayor Moya stated to Ms. Hall if she wants the meeting minutes, she
can ask for them in open records and she can see how the meetings really took place. Mayor Moya
stated you can also request the audio. Commissioner Flores stated that it is a two way street to
remember that. A citizen stated that if he respects the Mayor then the people will start to respect
them. Commissioner Flores stated that if the Mayor respects him then he will respect her. A citizen
stated it is so personal it is not even funny and you have to earn respect. Commissioner Serna
asked if they have seen how the Mayor storms out of the meetings that is not professional. A citizen
stated she did not storm out of the meeting, if something is going to be said say it right.
Commissioner Flores stated she got up and walked out of the meeting. Mr. Broussard stated that
personal feelings aside, you don’t have to like the person, but you have to respect the position.

Commissioner Killough stated that they needed to move on with the agenda that was going
nowhere.

A citizen stated to Mr. Pruett that he saw on Facebook that he was running for Brazoria County
Judge, so if he wins what is the future for another city administrator to take his place. Mr. Pruett
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stated that was correct. Commissioner Serna stated they were going to hire another one. Mr. Pruett
stated that would be up to Mayor and Council. The citizen stated that he is proposing a raise and
then he is going to leave Galena Park. Mr. Pruett stated that he has gone in and turned the city
around and the employees have bit the bullet. Mr. Pruett stated that the city secretary and him on
the separate worksheet that he provided the council was above board and in open and they all
worked for tens of thousands of dollars less than their predecessor because of the monetary
crunch. Mr. Pruett stated that they are asking for what is fair for the employee and the employees
should not suffer in financing the city’s day to day operations. Citizens commented on not getting
raises every year and they don’t think anybody is suffering from not getting a raise. Mr. Pruett stated
he understood that and it is up to Mayor and Council whether they vote it in or not.

Ms. Thelma Ibarra asked Commissioner Flores if there is anything that can be done about the mud
on Clinton. She stated she understands there is a lot of industry work there, but is there anything
that can be done. Every time it rains it gets flooded and she doesn’t know if they didn’t do the ditch
right, but it is always flooded. Commissioner Flores asked what street. Ms. Ibarra stated Clinton
from Main to the tunnel. Ms. Ibarra stated she knows it is Harris County, but can they get on the
phone with someone about cleaning it up. Commissioner Flores stated that it is a Harris County
project that is going on and he will call them and the companies doing the construction so that they
can look into it. Ms. Ibarra asked about the ditch that is on Holland Ave. She stated the ditch between
Galena Park and Jacinto City, it is so full. Commissioner Flores stated that the Port of Houston
Authority is doing dredging or they are just finishing it up, that is part of the reason. Commissioner
Simms stated that they are also working on putting in the new pipe and that caused the back up on
Friday. Commissioner Flores stated that the Port of Houston Authority is doing dredging right now
and they are in the process of them trying to wrap it up and that is the reason they have that closed
off right now. Ms. Ibarra asked if they were going to redo the ditch there. Commissioner Flores
stated that they should, but he will look into it. Ms. Hall stated that coming through Galena Manor
she went through the library first and it is flooded and if there is something they can do about the
drainage. Commissioner Flores stated that if they would just let him know what problems there is
in the city and he is more than happy to meet with them individually. Commissioner Killough stated
she has asked Mr. Pruett about that in the past because she has noticed the streets flood
continuously. She stated we have a subsidence problem closer to Clinton Drive on 1%, 2", and 3™
Street where it is low, in Galena Manor and Galena Park. Commissioner Killough stated that some
of it is just subsidence. She asked Mr. Pruett if any of the new improvements will help any of that.
Mr. Pruett stated that the county was putting in a new storm sewer in all along Clinton and if they
notice in the corner of Holland and Clinton the whole building flooded during torrential rains. He
stated that hopefully that will alleviate the problem. Mr. Pruett stated there are a lot of projects going
on right now that they are constantly doing. The ditch on Holland, he met with one of the engineers
last week, it is true the water stands in the ditch as Ms. Ibarra mentioned. Mr. Pruett stated it is
because of the dredging that they have done out there and they have been doing that for 50 years.
A lot of the problem in Galena Manor is subsidence, because they are sucking ground water out.
Mr. Pruett stated that is why the state mandated by law that they ean only pull 10% of the ground
water out and the rest must be purchased by the City of Houston surface water. Commissioner
Simms stated that Harris County is working on Panther Creek. Ms. Hall stated that in January they
were supposed to start changing the water lines in Galena Manor. Mr. Pruett stated yes the whole
new water line project for the whole city as well as sewer and storm sewer. Mr. Pruett stated it was
a county project. Ms. Hall asked Commissioner Flores who was over the project. Mr. Pruett stated
it was a joint project between the county and the City of Galena Park. Mr. Pruett stated it has not
happened, it could be because of engineering delays or other things that can cause delays, but he
will look into it and give Ms. Hall a personal phone call on it.

Ivan Rojas, a citizen, stated he graduated from Galena Park, lived there most of his life, and his kids
go to Galena Park. Mr. Rojas asked what the plans were for the parks. He stated he played ball in
the parks when he was young and his kids are to the age where they want to go play. Mr. Rojas
stated that he does not see restrooms in the parks, the only restrooms available are the ones at the
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library. It is hard to take your kids to the park when they are young and you see nothing but teenage
kids smoking and doing drugs out there. Commissioner Simms asked if he was talking about the
pavilion down by the community building. Mr. Pruett stated that if he notices there is a new pavilion
there that people can rent, and the rumor is flying around that you have to pay to rent it. Mr. Pruett
stated that you do not have to pay to rent it. Mr. Rojas stated he was talking about the basketball
court. Commissioner Killough stated Mr. Rojas was talking about the drugs. Mr. Rojas stated that it
has been the same way since he was in elementary school and it has not been upgraded. There are
no restrooms out there and if you need to go to the restroom then you need to go home. He wants
to take his kids out there to go play, but he can’t because the teens are out there doing drugs. Mr.
Pruett stated that he is correct and it is in the plans, again the money is correct now and you will
see a lot of new things. Mr. Pruett stated that the little league concession stand stood for three years
and they are doing things step by step and they are trying to take care of the majority of the folks
first. Mr. Pruett stated they spent a lot of money on the pool to keep it open for the kids. Mr. Rojas
asked if it was a grant that they got. Mr. Pruett stated no it was Galena Park money, the grant money
is super tight right now and they have to build as they go. Mr. Rojas asked what the plans for the
parks were. Commissioner Serna stated as soon as they get the budget passed and called on Kathy
Harvey, Parks and Recreation Director, to explain what the projects were. Ms. Harvey stated there
are no set plans. Commissioner Serna stated that one of the things that she is asking for are the
restrooms at the parks and a walking and bike trail. Commissioner Serna stated depending on the
money and whatever Kathy has planned for the city, if you get with her after the meeting she will
address it with you. Commissioner Simms stated that if there are people out there who are doing
things that are illegal the police department needs to know. A citizen stated that the police
department should be driving by there every night. Ms. Taggy Hall stated that they need restrooms
in Galena Manor at the park. Ms. Goodbeer, a citizen, stated that they need other facilities for the
children in Galena Manor and she hopes they get something this year. Ms. Goodbeer stated Mayor
Moya was the Mayor and they are going to respect her and she doesn’t care what the commissioners
say. She stated she signed the petition twice and she will sign it ten times to get them out if they
don’t respect the Mayor. She stated to give the Mayor two years and if she doesn’t do anything then
they will vote her out. The audience applauded. Mayor Moya stated that the police officer in the back
is thinking that the citizen signed the same form twice, it is not the same form, and they signed one
on the 7™". Mayor Moya stated to clear the question up on the signing the petition twice, she signed
it on the 7" and then she signed the current petition. Ms. Goodbeer stated she signed it on the first
day they went to the meeting. Ms. Goodbeer stated she is the Mayor and you need to respect her.
Ms. Goodbeer stated that she did not sign for her to be the Mayor, but when she won she had sense
enough to know that she is the Mayor. When she was outside she signed whatever she needed to
sign to get the commissioners out, because they did her terrible and she was shocked as to how
they did her that day. Commissioner Serna stated that they need to give her respect, but it is okay
for the Mayor to disrespect them? Commissioner Serna stated the Mayor doesn’t care about them.
Ms. Goodbeer stated she has been in the community for 60 years and she sees no changes, and
the Mayor wants change. Commissioner Serna stated so do they. Ms. Goodbeer stated they want
her to change things. It is not for her, she wants it for the coming generation. Ms. Goodbeer stated
for the commissioners to respect her and give her chance, the way they did her the first day was
horrible and she was shocked. She stated she is not a politician and she does not want to be one,
but she believes in doing the right thing, respect her, she is the Mayor. Ms. Goodbeer also stated
the way they did Bevo, the Mayor Pro Tem, they had that thing cut and dry and that is the truth. Ms.
Taggy Hall stated that a lot of them know that, but they will not say anything. A citizen stated the
good ole boy system. Commissioner Serna stated that they are new there and she had not seen
Ms. Goodbeer there before. Commissioner Serna stated to Ms. Goodbeer that she could have gone
to the meetings before when the good ole boys were there and told them the same thing.
Commissioner Serna stated they are new there. Ms. Goodbeer and Ms. Taggy Hall stated to
Commissioner Serna that they were working and taking care of their children. Ms. Goodbeer stated
that now that she has retired she has realized that she was guilty of it, and Ms. Taggy Hall agreed.
Ms. Goodbeer stated that now they are trying to get it right for the coming generation of the people
of Galena Park. Ms. Goodbeer stated that Galena Park is a good place. Commissioner Serna stated
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that she can assure them that they are going in the right direction. Commissioner Serna stated that
when someone thinks one way and the other thinks another way they are going to get the right way.
Ms. Goodbeer stated that she was there when Mayor Philpot was there along with Alvin Baggett,
Robert Barrett, and now Esmeralda Moya and they have respected her. Ms. Goodbeer and Ms. Hall
stated for them to help her and work together not to hang her. Ms. Goodbeer stated that they want
Pruett to work with the Mayor, they love him, but he has to be right. She also stated that the good
ole boy days are over. Commissioner Serna stated that it is. Ms. Goodbeer and Ms. Hall stated that
the council does not have a black person on there and they need one. Commissioner Killough stated
that she believes it and her good friend Joe Thibodeaux ran. Ms. Goodbeer stated that Mr.
Thibodeaux did not do anything for 20 years. She stated that she knew Mr. Thibodeaux’s mother
and father and she talked to Mr. Thibodeaux and told him the same words, for him not to let anybody
brain wash him. Mr. Thibodeaux stated that he served on the council for 20 years. Ms. Goodbeer
stated that nobody knew who he was. Ms. Dorothy Harding, a citizen, stated that everyone was out
of order. Commissioner Killough stated that Ms. Harding was correct and the Mayor was supposed
to control the meeting. Ms. Goodbeer stated to the Mayor that in Mr. Thibodeaux age group, the
people that were voting, they did not even know when to vote or who Joe Thibodeaux was, in Galena
Manor. Ms. Harding stated it had been three minutes. Ms. Goodbeer stated that she worked for 36
years and she taught school, she is a professional person and she has a bachelor’s degree from
Prairie View and two masters from Texas Southern, she is not an ignorant woman. Ms. Goodbeer
stated that she wants the right thing for the people of Galena Park, not for herself, her children do
not even live in Galena Park. She stated she loves the people of Galena Park and she does not care
what color they are. Ms. Goodbeer stated that Mayor said she was going to do it, so let her try.
Mayor Moya thanked Ms. Goodbeer.

Ms. Dorothy Harding stated she was the president of the Galena Park Recreation Board and she
would like to thank whoever is in charge, mostly Kathy Harvey, the Parks and Recreation Director,
for allowing the seniors to swim through the month of September. Ms. Harding stated that has meant
an awful lot to them. Mayor Moya thanked Kathy. Ms. Harding stated that the other thing that is on
her mind is that she received a newsletter in her water bill and she saw that they are forming a
soccer league in Galena Park. Ms. Harding stated that they had discussed that at the recreation
board meeting the month before last with the recreation commissioner and the recreation director.
She stated that so far if anything had been done it had not gone back to the recreation board or to
the director. Ms. Harding asked if there was someone in the community organizing it. Mayor Moya
stated that she had no knowledge of it and maybe Mr. Flores can.... and she was sorry because she
did not know about it. Commissioner Serna stated that Guillermo Corona is in charge of that
committee. Commissioner Serna stated that he is a young man from the community and him and a
teacher from Galena Park High School, Mr. Alvarado, and another person named Miguel.
Commissioner Serna stated there were three people on the board. Ms. Harding stated she would
like to see a swim team in Galena Park. Ms. Harding stated she cannot just organize a swim team
and charge people to be in i, then walk up to the swimming pool and just swim in the community
pool. She stated that it has to go through the recreation department. Commissioner Serna stated
that she is sure that Kathy is taking note of that and she is in charge of the recreation department.
Ms. Harding stated that Monday nobody had contacted her and nobody had appeared at the
recreation board meeting. Commissioner Serna stated that they have not been appointed to the
recreation board yet, but they will be at the next meeting. Ms. Harding stated they do not need to be
appointed, but they need to work with them on things like fees, they cannot just show up and expect
to use community property. Commissioner Flores stated that there was a meeting about a month
ago and at the meeting he was there, Commissioner Serna, Kathy Harvey, Guillermo, and two other
people met. He stated that they talked about the logistics of it and to see if it would be possible to
do the league. They talked about possibilities of what could and couldn’t be done. After talking to
Kathy, she gave them some ideas of what fields they might be able to use, but everything is still
preliminary. Commissioner Flores stated once everything is official and organized they will go back
to the recreation board and to Kathy, but for now they are still trying to get it organized and they
welcome any community input. Commissioner Flores stated if they want a swim team he is all for
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it, they should do it, their kids and their community deserve everything that they can give them and
they will go through the proper channels. Ms. Harding stated the other thing that concerns her since
he is the street and bridge commissioner, has he met with the County Commissioner Jack Morman?
Commissioner Flores stated that he has been talking with David Binning the Public Works Director.
Ms. Harding stated she is talking about the county road. Commissioner Flores stated he has been
talking to Mr. Binning, he does have a meeting scheduled to meet with them, but he is trying to
follow protocol and went by the office and meet with Mr. Pruett to get the specifics on the projects
that are going on. Commissioner Flores stated that he will get with Mr. Binning and get the ideas
and start working up the latter. Commissioner Flores stated that any concerns or questions let him
know if more than willing to go out and meet with them individually.

Ms. Taggy Hall stated that she has spoken to Chief Rader and Commissioner Killough. They need
patrol in Galena Manor during the day, a young man got assaulted with a gun two doors from his
home the Friday before last walking home from church. She stated he goes to Star of the Sea
Catholic Church in fidelity and he takes a short cut down Thirteen Street to Bank Dr. He was going
back home to get his car and to do a good deed for a church member. She stated he was going to
go get meat from the meat market and two African American guys were riding around about 11:00
a.m. and they stopped by for directions to the 610 loop, he told them, they circled the block and
went back down and the guy on the passenger side got out with a big 9mm pointed the gun to his
face and asked for his wallet and told him he would blow his head off. Ms. Hall stated that he gave
them the wallet and they rode around and threw his cards out of his wallet in front of her house. Ms.
Taggy stated they need more patrol during the day time. Commissioner Killough asked Chief Rader
if they have increased patrol out there, they had talked about it. Chief Rader stated that they made
about three felony arrest out there the last couple of weeks. Ms. Hall stated that the big fan that was
retrieved was their fan. Chief Rader stated that the guy that they caught with the fan is in jail. Ms.
Hall stated that as soon as he get outs he will start stealing again. Chief Rader stated for her to go
by the office or he will send somebody by and get a supplement from her and they will add that
charge to his record. Mayor Moya thanked Ms. Hall and told her there is no reason why they
shouldn’t have more patrol on the streets and they are going to work hard on that.

Ms. Lucy Delatorre, a citizen, stated that she doesn’t think the question was addressed about the
police department or security at the park of any kind. Ms. Delatorre stated that her sister in law lives
right across from the park and her back faces the basketball court. She stated there are people there
12 or 1 at night playing filthy music, and that is at any time of the day also. Her son has come into
town and taken his kids to the park there and has asked them to please turn the music down in the
middle of the day, it is obscene music, and they tell him to turn around and go take his kids to play
at the other end of the park. Commissioner Killough asked if they called the police. Ms. Delatorre
stated that she was not there at the time and did not know this until after he came back. Ms. Delatorre
stated that was broad day light and it also goes on at night and the people that live around there
have to put up with it. She asked where are the police and why aren’t they making runs through
there. Ms. Delatorre stated she can sit on her front porch for two or three hours and never once
does she see a police car, and she lives on a thru road. She stated she has people that sit on her
corner and she will take pictures of it. Ms. Delatorre stated that she has three toilets bowls sitting
at the next door neighbor’s yard. She stated that you don’t want to see it and you wouldn’t want to
be next to it, but they drive through there and not once have they stopped. Ms. Delatorre asked why
the code enforcer cannot do his job, and there are plenty of other things that need to be done around
there. A citizen stated that she can be put on the code enforcement if they want. Ms. Delatorre stated
she would, but she would get kicked out right away. She stated that there is too much going on and
too much getting away with. She stated that everybody does favors for everybody around there.
Ms. Delatorre stated that if you do a favor they will get your job done, but you owe them. Ms.
Delatorre stated she had one more comment, you talk about the good ole boys, and that it has
changed right. She stated she is going to leave them with one thought, because she knows most of
their thoughts are not their own thoughts, they may think they are, but they are not. Ms. Delatorre
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asked Commissioner Flores and Commissioner Serna, how many of them are on the check signing,
then stated that was the end of her comments. Commissioner Serna stated that somebody has to
be. A citizen stated yes, but those fwo aren’t. Commissioner Serna stated that they can check all
her bank accounts and they will find nothing, not even her own money, because she doesn’t have
any. Ms. Delatorre stated that it is not her that they need to convince. Commissioner Serna stated
that she doesn’t have to convince her of anything, because she knows what she is and she knows
what some people there are. Commissioner Killough stated that they need to move along. Mayor
Moya thanked them for their comments and stated they would take everything into consideration.

Item # 4- Consider approving the minutes of public hearing September 02, 2014 and regular meeting
September 02, 2014. Commissioners Simms moved to approve the minutes. Commissioner Flores,
2m... Vote: 5 Ayes... Motion Carried.

Iltem # 5- Consider ratifying accounts payable from August 29, 2014 through September 12, 2014.
Commissioner Killough moved to approve the payables. Commissioner Flores, 2"... Vote: 5 Ayes...
Motion Carried.

Item # 6- Consider approving the second and final reading of Ordinance 2014-06- Adopting the City’s
2014-2015 Budget. Jim DeFoyd, City Attorney, read Ordinance 2014-06 aloud. Mayor Moya asked if
that budget included the pay raises. Mr. Pruett stated that was correct. Mayor Moya stated that she
approves it with the exception of the pay raises and she believes that Ms. Serna cannot vote on it,
because it is a conflict of interest. Mayor Moya stated that Commissioner Serna’s husband works
for the city. Mr. Jim DeFoyd stated that there is no reason why she cannot vote on the budget. Mr.
Robert Pruett stated that there is no conflict of interest. Mayor Moya stated that it is a conflict of
interest. Mayor Moya stated that the pay raises are included in the budget. Mr. DeFoyd stated there
to the Mayor there is no conflict of interest. Commissioner Simms asked Mayor Moya to call for the
vote. Ms. Lucy Delatorre, a citizen, asked if they could explain why it is not a conflict of interest. Ms.
Delatorre stated to Mr. DeFoyd that she was asking him a question. Mr. DeFoyd stated that he would
answer her question and that he was ftrying to if she would allow him to. Ms. Delatorre stated she
expected Mr. DeFoyd to look at her when she was speaking to him. Mr. DeFoyd stated the simple
reason was that the dog catcher, that is who they are talking about, was hired two years before Ms.
Serna was even elected to the office. Mr. DeFoyd stated they have no nepotism statue in the charter
and there is no conflict of interest of her voting on the budget for the entire city. Mr. DeFoyd stated
that the citizens would want their Commissioners to vote on a budget that has to be passed by law
by October 1°'. Mr. DeFoyd stated that if it is not passed by then the penalties are severe. Mr. DeFoyd
stated the penalties include jeopardizing your bond and credit worthiness as well as issues with
the comptroller’s office and the State of Texas. Mr. DeFoyd stated that we must have a budget and
there is not one reason that Commissioner Serna cannot vote on the budget. Mayor Moya stated
that she wanted it noted on the minutes that Mr. DeFoyd stated there is no conflict of interest.
Commissioner Killough moved to approve the Ordinance 2014-06- adopting the city’s 2014-2015
budget. Commissioner Simms, 2"9... Vote: Commissioner Serna stated that she will vote for
everything except her husband’s raise. 5 Ayes... Motion Carried.

Item # 7- Consider approving the change order from LJA Engineering for an addition to the contract
for $1,780.00. NMr. DeFoyd stated that he reviewed the change order submitted by the city’s
engineers and Mr. David Binning, Public Works Director, and himself went over it and they
recommend that it is approved. Commissioner Simms asked if those are additional things after they
get in and start seeing some rehabilitation of the sewer. Mr. DeFoyd stated yes, it was for the sewer
reconstruction and pipe bursting that is going on. Mayor Moya stated that she was not clear on it
and asked what the $1,780.00 was for. Mr. DeFoyd stated that it was a change order and it is when
the engineers and the construction company that is performing the job have come across an issue.
Mr. DeFoyd stated that it would be better addressed with a change order and it happens all the time
in construction problems. Commissioner Killough stated that it reads they are changing it from
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$32.00 per linear foot to $34.00 per linear foot, because of the change in size. Commissioner Simms
stated that $1780.00 is a very minimum compared to some. Mr. DeFoyd stated that the project is
$430,000, so $1,780.00 is what is added on the change order. Commissioner Killough moved to
approve the change order from LJA Engineering for an addition to the contract for $1,780.00.
Commissioner Simms, 2"... Vote: 5 Ayes ... Motion Carried.

Item # 8- Consider approving Resolution R12-2014- Setting the 2015 Tax Rate. Mr. DeFoyd read the
resolution aloud. Commissioner Killough stated there was no increase. Commissioner Flores
moved to approve Resolution R12-2014. Commissioner Serna, 2" ... Vote: 5 Ayes.... Motion Carried.

Item # 9- Consider approving Resolution R13-2014- setting exemptions for the 2014-2015 fiscal year.
Sheila Hilton, Tax Assessor/ Collector, stated that it was for the 2014 year. Mr. DeFoyd stated that
in the resolution it states 2014-2015. Mr. DeFoyd read the resolution aloud. Commissioner Simms
moved to approve Resolution R13-2014. Commissioner Killough, 2nd ...Vote: 5 Ayes... Motion
Carried.

ltem #10- Consider approving the part time employment of Marcus Tunchez- EMT/Firefighter.
Commissioner Simms moved to approve the part time employment of Marcus Tunchez.
Commissioner Flores, 2" ... Vote: 5 Ayes.... Motion Carried.

ltem #11- Consider approving the resignation of Michael Gonzales- Wastewater Department.
Commissioner Killough moved to approve the resignation of Michael Gonzales. Commissioner
Flores, 2™... Vote: 5 Ayes... Motion Carried.

Mayor Moya asked for announcements.

Ms. Taggy Hall, a citizen, announced and invited everyone to the Galena Manor Luncheon
Wednesday at 11:30 a.m. Mayor Moya stated she would be there and asked what they were having.
Ms. Taggy stated fried chicken.

Mr. Jack Brown stated that he has a request for the microphones that they be turned up.
Commissioner Killough stated that she has requested new ones. Commissioner Simms asked Mr.
Pruett if he thought that it was in the new budget to get new microphones. Mr. Pruett stated if they
wanted it, it would get done. Mayor Moya stated that she would like a microphone for the citizens
for when they want to speak. Commissioner Killough stated it would be a good idea. Ms. Dorothy
Harding, a citizen, stated that they needed a timer. Mayor Moya stated she hates to do that, because
the meetings are for the citizens and everything that they have to say is important to her and that is
why she lets them take their time and speak. Mayor Moya stated it is important information and after
all they are all part of the community and they have to work together in order to move forward.
Mayor Moya stated that she strongly believes in that and she works for the citizens, it is not the
other way around and she appreciates them attending the meetings. Ms. Taggy Hall stated that with
the past Mayor the meetings began at 6:00 p.m. and they were over by 6:05 p.m. and he did not give
you a chance to speak.

A member from the LULAC Council 4703 announced that they are going to have a BBQ fundraiser
for scholarships. He stated they have raised over $80,000, and he would like to work together to get
scholarships for the youth. He stated it would be on the 11" on Holland St. from 10:00 a.m. to 2:00
p.m.

Ms. Taggy Hall announced that on October 18" they were having a cleanup. Ms. Hall stated it is
where they clean up their yards. Ms. Hall stated that she went to a meeting at Saint Matthews the
other night on crime. Precinct 2 was the only one that showed up, but it is to detour crime in Fidelity,
Pleasantville, Clinton Park, and Jacinto City. Ms. Hall stated they would meet every 4-6 weeks. A
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citizen asked if we had clean ups in Galena Park. Mayor Moya stated that we can organize one and
get with Ms. Hall. Mayor Moya asked what time it started. Ms. Hall answered it was all day.

Commissioner Flores announced Galena Park would be holding their first movie night at the
basketball pavilion on October 4. He stated that there is a Facebook page that you can go onto to
vote for what movie you would like to watch. Commissioner Flores announced that a Chinese food
tuck would also be there, 6:00-7:00 p.m. would be a sociallmusic hour. Commissioner Flores stated
the movie starts at 7:00 p.m. and to bring your lawn chairs out and get to know each other.
Commissioner Flores stated that with this and getting to know each other they can organize crime
watch. They will be advertising at the schools and if everything turns out ok, they will be doing them
monthly and have different food vendors to come out. Commissioner Flores stated that there was
a committee that got together and put the movie night on and if anybody wanted to get involved
just let him know. Mayor Moya stated that she would like to be involved. Commissioner Flores stated
that she is more than welcome to. Mayor Moya stated for Commissioner Flores to keep her involved,
because she did not know about the last one. Commissioner Flores also announced National Night
Out. He stated that they would be having a big event and having a couple of bands from the High
School go out, moon walks, and face painters. Commissioner Flores stated it was a big event last
year and they are expecting more people this year. He stated Cruz Hinojosa and Carol Thompson
were working together with other people to get this established. The whole thing to it is to get
neighbors to go out. Ms. Taggy Hall stated that they have National Night Out on October 1%t. She
stated it was a night to meet your neighbors. Ms. Hall stated that she has block captains that have
some type of refreshments for their neighbors to come around. She stated that they will be under
the pavilion and they will have cards, games, dominos, and she is thinking about a D.J. because it
gets expensive. Mayor Moya stated maybe they can get donations. Commissioner Flores state that
he wanted to clarify that Movie Night is October 4" and National Night Out is on October 7'". Mr.
Jack Brown, a citizen, made a suggestion for Movie Night that the mosquito truck go around and
spray before the movie. Commissioner Flores stated ok and he would be going around to the senior
luncheons to give everyone a chance to vote who cannot get on Facebook.

Commissioner Killough announced that September 27" there would be the Rotary Fair and
Community Rally in Galena Park. She stated that the school districts and politicians will have
booths set up and things to give away.

Commissioner Simms stated that the Galena Park foothall team will be on TV Thursday night
playing at the home stadium. He is not sure what station, but it is one of the sports channels. He

stated that they sell the best popcorn at the stadium. Commissioner Simms thanked everyone for
attending the meeting.

Commissioner Serna announced that October 7™ would be National Night Out for Woodland Acres
also. Commissioner Serna stated that she is organizing that, they say it is the forgotten piece of
Galena Park and they are going to start taking them into consideration. Commissioner Serna stated
that September 30™ Galena Park Resource and training center will be having a food distribution
under the pavilion. Commissioner Killough asked what time it was going to go on. Commissioner
Serna stated from 9:00 a.m. to 12:00 p.m.

Mayor Moya stated that if they are interested in what transpired that evening and during
announcements they can get it off the minutes.

Commissioner Flores made a motion to adjourn the meeting. Commissioner Simms, 2nd Vote: 5
Ayes... Motion Carried.
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Meeting adjourned: 7:28 P.M.

PROVED




